
Report to: Cabinet, 28th July 2015 
 
Report of: Cabinet Member for Resources 
 

 
Subject: PROPOSED PERFORMANCE MANAGEMENT REPORTING 2015/16 
 
1. Purpose of the Report 
 
1.1 To provide Cabinet with an update on the proposed performance management 

report content for 2015/16 and provide a draft enhanced performance management 
report format for approval. 

 
1.2 It is proposed that the 2015/16 performance management report contains a 

dashboard approach for each service’s performance and a corporate overview.  The 
report will also include performance against the Corporate Plan measures, projects 
and strategies for 2015/16, which are currently being defined and formalised. 
 

1.3 The draft report template is shown at Appendix 1 with content which is included for 
illustrative purposes only.  

 
1.4 A draft list of measures for service performance has been identified at Appendix 2.  

It is proposed that Portfolio holders in consultation with Service Managers will define 
targets and any new or amended performance measures over the summer period. 
The list will then be discussed and agreed by Cabinet in September. 

 
1.5 The aim of the refreshed report template is to provide a more visual, balanced 

scorecard type approach, which should enable members and the public to more 
easily understand the performance of the council. The report will continue to provide 
a detailed view of service performance, including shared services where appropriate. 
There is more work to be done, particularly on the Corporate Plan measures, but the 
appendices provide Cabinet with a view of what the performance management 
report could look like in 2015/16. 
 

2. Background 
 
2.1 The Council has a well-developed approach to Performance Management, with 

Service Managers accountable for metrics, measures and projects in their business 
areas. These are reported quarterly to the Performance Management and Budget 
Scrutiny Committee, and then to Cabinet.  

 
2.2 The benefits of this approach are that the Council maintains high standards of public 

accountability, with Councillors able to hold managers to account for achieving 
targets and objectives.  

 
2.3 Over the last year, following a review at PMBS committee, some minor amendments 

have enhanced reporting on projects, so that progress can be ‘RAG’- rated for 
budget, time and objectives.  

 
3. Changes to the Purpose and Function of Performance Reporting  
 
3.1 There are two emerging themes that have an impact on the purpose and
 function of performance reporting: 
 
 



(i) Service delivery arrangements continue to evolve, with an increasing range of 
services being delivered in either shared service or commissioned to third 
party organisations. This is consistent with the Corporate Plan vision for an 
‘enabling council’, and the consequence of this shift is an increased 
importance of effective performance management, with quality measures and 
targets in place.  

 
(ii) The new Corporate Plan ‘Proud of our past; Focused on our future’ has a clear 

vision for the City, with strategies, projects and performance measures that 
are only in part delivered by the City Council. For example achievement of 
some of the Corporate Plan goals can only be evaluated by using external 
information. The consequence of this shift is that the Council’s requirement for 
external data is increasing.  

 
3.2 Following an officer review on the usability of the 2014/15 report template, some 

key principles have informed enhancements to the performance reporting template: 
 

• Simple, accessible format with a dashboard to highlight key performance 
outcomes 

• Clear alignment to the Corporate Plan 
• Clear accountability and transparency of service performance, with a shift output 

to outcome measures where feasible. 
• Sequencing of Corporate Plan and Mind the Gap projects to improve the clarity of 

performance management reporting 
• Shows trend information where available to enable comparison over time 
• Robust baselines for indicators, targets and measures 
• Highlight reporting of performance and projects by exception 
 

4. Proposed enhancements 
 
 The proposed changes to the Performance Management report are as follows: 
 
4.1 Corporate Plan performance management measures and projects will be reported 

under the five Corporate Plan theme headings. This will include progress on the 
delivery of Corporate Plan strategies. 

 
4.2 The Corporate Plan sets out a five year vision, and requires the development  of new 

strategies and measures. Some of these will be measurable in 15/16, and others will 
be added during the lifetime of the Corporate Plan. The Q1 performance Report will 
include all these for which data is available now, or will be available during 15/16. 

 
4.3 As well as measures of Council performance, the Corporate Plan includes data 

focused on external outcome measures. These will be reported for information only.  
 
4.4 A balanced scorecard of key Council performance information will be provided 
 with headline data under the following four headings: 
 

- Financial 
- Customer Satisfaction 
- Efficiency savings 
- Employees 

 
This information will be provided for each area of service, together with a corporate 
overview. 

 



4.5 Council performance management data will be reported by service, using the 
existing approach, and projects reported in this section will be those that relate to 
the Council’s Mind the Gap programme, which includes all the projects required to 
deliver the Council’s Transformation Plan savings and agreed service-level projects. 
The basket of reported measures and targets are being reviewed by Cabinet 
members and senior management, and any amendments will be incorporated into 
the Q1 report. 

 
4.6 Shared Services information will be reported using established agreed performance 

and customer satisfaction measures. 
 
4.7 Appendix 1 contains an illustration of the proposed Performance Management 

report and for consideration and approval of Cabinet. 
 
4.8 Appendix 2 contains the draft list of metrics and targets, to be confirmed for 

2015/16 reporting by Cabinet in September 2015. 
 
5. Equalities, Financial, Health and Safety, HR, Legal, Policy, and Risk 

Management Implications  
 
5.1 Equalities: There are no direct implications in relation to this report. 
 
5.2 Financial: Effective performance management using the dashboard will help to 

identify areas of under and over-performance which can be used to more effectively 
shape service provision, decision making and improve value for money. 

 
5.3 Health and Safety: There are no direct implications in relation to this report. 
 
5.4 HR: Consideration will need to be given to new performance measures, particularly 

for the Corporate Plan and how much work will be required by officers to collect new 
data.  

 
5.5  Legal: There are no direct implications in relation to this report. 
 
5.6 Policy: The Local Government Minister has made it clear that Local Authorities are 

expected to collect and publish locally relevant performance data so that local 
people are able to clearly see what local Councils are delivering and can hold them 
to account. This should include information about the Council’s performance. 
 

5.7 The Council has a Performance Management Framework which sets out the 
processes by which we manage our performance in order to achieve the aims  and 
plans of the Council. The Framework includes reporting mechanisms to ensure that 
both Members and the public are informed about our progress. 

 
5.8 Risk Management:  Failure to actively manage performance will increase the risk 

of failure to meet the targets and priorities laid out in the Corporate Plan. Robust 
performance management will help the Council to understand where it needs to 
improve, and to put in place relevant actions to tackle underperformance and to 
celebrate and learn from success. 

  



 
6. Comments of Strategy and Transformation Service Manager 
 
6.1 The current performance Management Report has proved to be an effective tool in 

managing and monitoring Council performance, and these enhancements will build 
on that success, providing Councillors and the public with clear information on how 
well the Council is achieving its corporate plan objectives as well as statutory and 
service performance measures. The new approach also introduces a summary 
Balanced Scorecard for each Service.  

 
7. THE CABINET MEMBER FOR RESOURCES, COUNCILLOR CHRIS MITCHELL 

RECOMMENDS:  
 
7.1 Cabinet endorse the proposed enhancements to the Performance 

Management report format for 2015/16 as illustrated at Appendix 1. 
 
7.2 Cabinet asks Portfolio Holders, in consultation with Service Managers, to 

define the performance measures and annual targets, for agreement by 
Cabinet in September 2015. 

 
 
Ward(s):   All 
Contact Officer: Joanna Payne, Performance and Transformation Officer, 

01905 722407; Joanna.Payne@Worcester.gov.uk 
Background Papers: None 
 
  

 
 
 


